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IN THIS ANNUAL REPORT

The Year Of Recovery 

At the time of writing this report in May 2022, we

�nd ourselves in a post-pandemic recovery. We

have been able to weather the storms in Mexico

and Nicaragua and are in good shape to grow our

impact and our business in 2022 and beyond. This

includes our new hotel project in Monteverde,

Costa Rica, where we recently bought a plot of

land!

In Mexico our 7 scholarship students all made it

to the third year, despite the fact that they spent

most of 2021 at home with ‘remote schooling'. The

hotel ended 2021 very strong, with occupancies

and room rates at pre-pandemic levels. Mexico’s

‘open borders policy’ throughout the pandemic

has helped tourism recover faster than in many

other parts of Latin America. 

In Nicaragua the recovery of tourism has also

started but still is a lot slower than in Mexico. 

However, even this modest recovery meant we

ended the year at operational break-even. With a

second crowdfunding campaign in December

2021 we could secure the continued schooling of

36 scholarship students, who have moved on to

their next year.  
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We are extremely grateful to all students, sta�

members, hotel guests and donors who have put

in their part and helped us over the past 2 years to

overcome the various Covid-19 challenges.

In this 2021 report, we want to focus on the social

impact we made, sharing the activities, results and

outcome of our education programs with you. To

measure our impact, we use the methodology of

the Theory of Change. This is a description of why

a particular way of working is e�ective, showing

how change happens in the short, medium and

long term to achieve the intended impact.

We hope you enjoy reading our report!



The main goal of our education program is to help

teenagers in Zaachila Oriente – a rural community

close to Oaxaca City – to prepare themselves

better for the job market. These adolescents are

in a transition from junior high to high school and,

in this phase, many drop out of school.

Teenagers abandon their schooling due to a lack

of economic resources and motivation, as well as

a sizeable jump in di�culty level between junior

high and high school. Our Motivational and

Scholarship Program, that we run together with

our partner The Oaxaca Learning Center (TOLC),

addresses this problem.

The program runs during their 3 years of high

school (Preparatoria).

Every Saturday we give group tutoring in English,

Spanish, math and science to help students gain

knowledge outside their regular school

curriculum. They also receive one-on-one

coaching once a month and we give workshops

about life and study skills for their personal

development. The program includes a monthly

scholarship of US$ 60 for school expenses such as

tuition, registration fees, uniforms, school

materials and transportation.

IMPACT REPORT

EDUCATION PROGRAM

YEARS OF SCHOOLING IN OAXACA Out of every 100 people aged 15 and over:

                                                        Do not have any 
                                                        degree of schooling10
                                                        Completed
                                                        basic education57
                                                        Completed upper
                                                        secondary education19
                                                        Completed higher
                                                        education14

In Oaxaca State, the average grade of schooling

for the population aged 15 and over is 8.1 years,

which is equivalent to just over the second year

of junior high school, almost 2 years less than at

national level. On average in the OECD, people can

expect to go through about 18 years of education.

Sources: INEGI. Censo de Población y Vivienda 2020/
OECD www.oecdbetterlifeindex.org
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All 7 scholarship students (class 2019/2020)

successfully �nished their second year in May 2021.

In the summer of 2021 they started their third year

in high school and continued with our Motivational

and Scholarship Program. Unfortunately, schools

were still closed due to the pandemic and  students

had to rely on online classes still. The Oaxaca

Learning Center was also closed due to Covid-19

and later, renovation. That’s when we decided to

help our students out and started with in-person

Saturday classes in our hotel.

While the second year's focus was primarily on

learning English, the third year was used to

repeating and strengthening the students’ English

skills. We also started o�ering workshops on

vocational orientation, a relevant subject since this

year our students are deciding if and where they

want to continue studying.

The tutoring classes this year were aimed at

preparing our students for the admission exams to

higher education. So far we can say that 3 out of 7

students have concrete plans to pursue a university

study, and that 3 students need more time to

decide if they want to study, start an apprenticeship

or start working.

2021 ACTIVITIES

MOTIVATION AND SCHOLARSHIP PROGRAM

One student temporarily quit the program but

plans to return. Given the extremely di�cult

circumstances during  the pandemic, we welcome

the plans the students are making, and we are

committed to guiding them through their decisions.

As a consequence of the pandemic, we were not

able to recruit a new group of students for the

school year ’21-’22, due to the still limited �nancial

situation of the hotel.

VOCATIONAL ORIENTATION
Our students did a short-term internship in our

hotel, learning the basics of each hotel area and

learning about social entrepreneurship. They also

took a bakery course, visited a carpenter and did a

workshop with an architect. Finally, together with

their coaches they explored the di�erent education

options after high school in individual, and group

sessions.

We also o�ered vocational orientation for 28 junior

high school students in their �nal year in Zaachila

Oriente, to motivate them to enroll in high school.

They participated in several online and in-person

workshops in our hotel, learning about di�erent

professions.

IMPACTMEXICO EDUCATION PROGRAM

Student Carlos doing his internship at the reception

Workhop on social entrepreneurship by ecofriendly furniture atelier

Hey Koti
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RESULTS
ACTIVITIES

OUTCOME

SCHOLARSHIP PROGRAM

MOTIVATIONAL PROGRAM

7 High School Scholarships 

Our students are taking a 
conscious decision about their 
next step in life. Based on their 
personal interests, talents and 

academic results. 

Our students are better 
prepared for admission exams 
which  increases the chance of 
being admitted and being able 

to continue studying.

short and mid term

7 students �nished their 2nd 
school year successfully.

6 students passed their �rst 
semester of  their 3rd year 

successfully. 1 didn’t pass.

7 students learned how to 
organize their time, studies 
and �nances.

7 students made decisions 
about their next step in their 

(school) career.

IMPACT
English class

  30
   7

Workshops French, 
Painting and Drawing  22

   7

Vocational 
Orientation High 
School (Internships, 
Visits, Workshops)   45

   7

Coaching 
  45
   7

Tutoring in admission 
exam preparation   88

   7

long term

Our intended impact is for 
young people to have better 

opportunities in the labor 
market and thereby break the 

existing cycle of poverty in 
their families.

4 students reached A2, and 3 
students A1 level at English.

2 classes from 2 junior high 
schools learned about 

vocational orientation and 
personal interests.

 10
28

IMPACTMEXICO EDUCATION PROGRAM

RESULTS AND OUTCOME
ACCORDING TO THE THEORY OF CHANGE

Vocational  Orientation 
Junior High School
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As can be seen, a total of US$ 88,416 (73%) of net

pro�ts has been allocated to impact since the

opening of the Oaxaca hotel in 2018. However,

during the pandemic years of 2020 and 2021 we

did not dare to expand our education pilot of

7 students. Not until December 2021 could we

de�ne the tourism recovery as solid. This coming

year we will start to make up for the delay with a

new education partner and a growth from 7 to

60-70 students in our program. By all means, the

non-spent funds are reserved for future

education projects.

2021 EDUCATION 
PROGRAM COSTS

Scholarships and other 
direct costs

 $   3,038

 $   3,355

 $   6,393

Oaxaca Learning Center

Total education costs

All amounts are in US$

FUNDS AND EXPENDITURE 
ON IMPACT

Profit after tax

Funds to impact

Expenditure on impact

2019 2020 20212018 Total

 $     9,918  $ 120,526 

 $              0  $   88,416 

 $   21,882 

All amounts are in US$

US$ 

88,416

Pro�ts to education

2019-2021

73%
of net pro�ts  

 $              0

 $    58,042

 $   31,432

 $     4,895  $   10,594

 $   21,856

 $     5,301

 $   35,128

 $   47,265

 $     6,393

IMPACTMEXICO EDUCATION PROGRAM



           to attend high school

• 17 years
• 2 siblings, Jenifer is the first 

• High School: COBAO

           first to attend high school

• 18 years
• 7 siblings, Luis Mario is the 

• High School: CBTis

IMPACTMEXICO EDUCATION PROGRAM

"The workshops were very pleasant. I learned 
to propose goals, to put indicators to each goal 
and to better manage my emotions. I also 
enjoyed working on the wheel of life, and I 
learned how to present myself in French. 
I didn't like the online learning because the 
school gave us a lot of homework and it was a 
lot of pressure. It was dif�cult to understand 
things because of the internet failures. The in-
person classes at the hotel helped me 
understand a lot of things better.  After 
graduating I plan to continue with college and 
study civil engineering or architectural 
engineering, because I like them both and I 
want to work in that area to have a stable job 
and help my younger siblings and my parents."

The workshops I received were very interesting 
and enriching for me. I learned about expense 
control and time control and how to perform 
better in what I do in terms of tasks and so on. I 
also learned how a hotel works and how to 
perform in its areas, I learned words I didn’t 
know.  After my graduation I am going to look for 
an opportunity with Jóvenes Construyendo el 
Futuro (a program that offers apprenticeships 
with companies) and after this year I will look for 
a university where I can study arts. 
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"The vocational orientation was very nice. I 
gained interesting new knowledge about
the process of making furniture and I really 
liked the bakery course. I also learned how a 
hotel works (reception, maintenance, kitchen 
and how to make compost) and how to mix 
colors in the painting workshop. I realized that 
there is nothing better than to work in what 
you like!  It was very nice to have one-on-one 
classes at the hotel, and the teachers we had 
taught us very well, and also in fun way. The 
most dif�cult thing during the pandemic was to 
be able to perform all my activities as required 
and it was also a little complicated because for 
a while I did not have electricity at home."

           went to high school 

• 17 years
• 1 older sibling who also  

• High School: COBAO

"During the pandemic I did not do very well in 
school because not all the teachers were
teaching their classes and some subjects were 
complicated for me. The hardest part was 
adapting to the new normality and the poor 
quality of the internet connection.  With the 
Oaxaca Learning Center and the hotel it was 
very good since there was always a willingness 
to provide tutoring. The exam preparation was 
good because it helped me to solve ideas and 
doubts that I had regarding some topics with 
which I had dif�culties. It was a cool experience 
that helped me to strengthen myself. "

IMPACTMEXICO EDUCATION PROGRAM

           will also go to high school 

• 18 years
• 5 siblings, the 2 youngest 

• High School: CONALEP
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IMPACT

SUSTAINABILITY

MEXICO

In 2021, we invested in the installation of solar

boilers for our hot-water supply, thereby saving an

average of 40% on gas. We made agreements with

our fresh produce providers to no longer deliver

anything in plastic, but use reusable fabric bags

instead, that we provided them with. Also our

laundry service provider stopped using plastic and

does his pick up and delivery wrapping the

laundry in reusable laundry bags.

Like in the years before, we recycled as much

waste materials as possible and made compost

out of our organic waste, which makes a great

fertilizer for our plants.

In 2021 we were granted the Travel Sustainable

Property Badge from Booking.com for all the

sustainable measures we are taking in our

installations and processes.

On a di�erent level, we focused on building

alliances in the responsible tourism sector. We

were invited to become a member of The Global

Community Tourism Network of Planeterra, the

world’s leading NGO focusing on turning travel

into impact in communities. We are also involved

in the launch of StayAltered, a community portal

empowering and promoting sustainable

hospitality initiatives.    

Aluminium Cans

Paper/ Cardboard

Plastic

Glass Bottles

PET

RECYCLED MATERIALS 2021

Tetrapak

Compost Produced

58

120

4

360

25

kilograms

48

500

PIECES

3600

600

120

1800

1200

1080

https://planeterra.org/
https://stayaltered.com/about/


* as of opening 1st july

HOSPITALITY

OCCUPANCY RATES & 
NUMBER OF GUESTS

HOSPITALITY

IN NUMBERS

MEXICO

GUESTS RATINGS

10
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51% 81% 31% 57%

4,803

7,684

2,833

5,275

20192018* 2020 2021

            TOTAL
20,595 GUESTS 

WHERE WERE OUR GUESTS FROM 
IN 2021?

36%

Mexico
3%

Rest of the 
world

39%

22%

US & 
Canada Europe 
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OAXACA AT A GLANCE
All amounts are in US$

ACCOUNTABILITY 
STATEMENT

“Back to normal” is how we best describe our

�nancial performance. With revenues and pro�ts

in late 2021 at 70%-80% of pre-pandemic levels,

and occupancies and average room rates even

higher than ever, our hotel operation is very

healthy again. As an e�ect we have been able to

start repayment of our debts in March 2022. It

means we have a lot of con�dence that we will be

able to support many more students over the

coming years. 

FINANCIALSMEXICO
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REVENUES 2021 2020

 Total revenue $258,079 $174,653

EXPENSES 2021 2020

Personnel $82,529 $82,040

Operating expenses $52,411 $28,966

Marketing and sales $30,809 $22,249

Overhead $14,996 $9,661

Total expenses $180,745 $142,916

 Operating pro�t $77,334 $31,737

Depreciation, interest & tax $30,068 $26,436

Pro�t after tax $47,266 $5,301

All amounts are in US$
PROFIT & LOSS

BALANCE SHEET
ASSETS 2021 2020

Building and other tangible
assets

$423,857 $507,529

Current assets $132,395 $133,899

Total assets $556,252 $641,428

EQUITY & LIABILITIES 2021 2020

Equity $229,408 $268,274

Liabilities $326,844 $373,154

Total $556,252 $641,428

All amounts are in US$

FINANCIALSMEXICO
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The education project in Nicaragua was

established in 2009 to prevent elementary

school children from abandoning their schooling

in the Comarca la Laguna community, a rural area

near Granada. Since then, the program has

expanded to include mentoring of junior high

school students and a scholarship program for

junior high, technical school and university.

In recent years, we’ve had to cut back our

IMPACT REPORT

EDUCATION PROGRAM

YEARS OF SCHOOLING NICARAGUA Percentage of enrollment by age/academic 
level

In Nicaragua, the highest percentages of

enrollment are obtained during primary school

and the �rst two years of secondary school.

However, after the age of 15, enrollment drops

considerably, to such an extent that only 15% of

the population applies to technical or vocational

education.  

Source: International Institute for Educational Planning
IIEP-UNESCO (2019), www.siteal.iiep.unesco.org

program due to limited �nancial resources as

a consequence of sharply declining international

tourism since 2018 and subsequently, the

worldwide pandemic. In 2021 however, thanks to

crowdfunding campaigns and our �nancial

reserves, we were able to maintain the

scholarship programs, which covered all or part of

the costs of tuition, fees and transportation with

scholarships ranging from US$ 20 to US$ 180 per

month.

Professional technical 18-24 yrs
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18-24 yrs
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This year, the number of technological and

university students in our program doubled.

Students admitted to public universities receive

scholarships for transportation and materials,

while in the case of students enrolled in private

universities, they receive a scholarship to cover

their tuition and, in some cases, transportation

expenses. Due to the semi face-to-face modality,

university students also make use of the study

facilities at the hotel.

In 2020 our educational project was reduced to 18

students, but at the beginning of 2021 a new call

for scholarship applications was made for junior

high school, technological and university students,

and a total of 18 new students were selected. In

addition to these scholarships, 3 complementary

programs were created to suit the needs of each

group.

NICARAGUA EDUCATION PROGRAMIMPACT

2021 ACTIVITIES

This program includes the 11 junior high school

scholarship students, who attend the hotel

facilities for at least one day a week (132 hours a

year) to use our study facilities and to receive

support in all subjects. This accompaniment is

led by 4 university students through their volunteer

program.

SCHOLARSHIPS JUNIOR HIGH AND 
CHILDREN OF STAFF MEMBERS

UNIVERSITY SCHOLARSHIPS

SCHOOL MONITORING PROGRAM

This program o�ers a more comprehensive

education in a private school in the city. The

Junior High School scholarships cover tuition and

monthly fees for 11 students from Comarca La

Laguna and 3 children of Hotel con Corazón’s

sta�. At the same time, the students also bene�t

from the school accompaniment program.

Junior high students receiving tutoring and using the hotel

study facilities

University scholarship student Jonathan tutoring math to

high school students
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The volunteer program consists of our university

scholarship students coming to the hotel once a

week for 4 to 6 hours to perform various tasks.

The program has 2 goals:

-  Create awareness and a sense of responsibility

   amongst them for being part of a network of local

   change and development.

-  Provide a real work environment that serves as a

   practice and reference for professional

   experience.

VOLUNTEER PROGRAM

Our 36 scholarship students participated in 4

workshops in 2021. The topics were varied,

practical and responded to needs not covered in

the traditional education system. Self-study

techniques, leadership, teamwork and self-

knowledge and self-esteem were addressed. 

Within these workshops, a 16-hour program (8

weekly meetings of 2 hours) of breathing

techniques and yoga for stress management was

carried out with junior high school students.

SOFT SKILLS STRENGTHENING 
WORKSHOPS  PROGRAM

NICARAGUA EDUCATION PROGRAMIMPACT

Workshop Identi�cating Emotions in our Body

University students volunteering at Hotel con Corazón

Yoga for stress management
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FUNDS & EXPEDITURE 
ON IMPACT

Profit after tax

Funds to impact

Expenditure on impact

 $  -16,253  $ -20,129  $ -17,179 

 $   30,227  $  21,860  $  21,550 

 $   30,227  $  21,860  $  21,550 

2019 2020 2021

US$ 

489,494

Pro�ts to education

2009-2021

100%
of net pro�ts  

2021 EDUCATION 
PROGRAM COSTS
All amounts are in US$

Scholarships Junior 
High School

 $   5,328

 $   2,844

 $   21,550

Personnel costs

Total education costs

Scholarships 
University  $  10,756

Other costs  $   2,623

All amounts are in US$

The expenditure on impact in 2020 and 2021 has been 

used to provide 36 young people with scholarships. We 
envision to continue this in 2022.  

NICARAGUA EDUCATION PROGRAMIMPACT



RESULTS
ACTIVITIES

OUTCOME

SCHOLARSHIP PROGRAM 

COMPLEMENTARY PROGRAM

 
 

Our students
  recognize the importance of 

completing their education 
and continuing to study.

 
 

. 
Our students have developed 

acadamic, personal and 
professional skills that 

allow them to make 
more conscious choices 

regarding their future.

short and mid term

3 children of employees 
completed their elementary 
school studies.

2 technical career students 
 passed their �rst year. 

1 student  graduated as tour guide.

9 new, and 10  continuing  
university students �nished the 
academic year in various careers. 
2 students will not renew their 
scholarship because they have 
prioritized full-time jobs.

All our scholarship students 
addressed 5 topics related to 

soft skills not covered in the 
traditional education system.

11 junior high school students 
master their school subjects 

better.

19 university students learned 
about teamwork, responsibility, 
respect and assertive 
communications.

IMPACT

Soft Skills
 Strengthening 

Workshops
  48
 36

Junior High Tutoring
 Program   132

11

University Volunteer 
Program 230

 19
long term

Our intended impact is for 
young people to have better 

opportunities in the labor 
market and thereby break the 

existing cycle of poverty in 
their families.

Children of employees           3

Tecnical career students            3

University students             19 

Junior high school students   11

10 junior high school students 
successfully passed their year in 
urban private schools. 1 student 
graduated and pre-registered to 

study veterinary medicine.

RESULTS AND OUTCOME
ACCORDING TO THE THEORY OF CHANGE

NICARAGUA EDUCATION PROGRAMIMPACT
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"The �nal years of odontology are quite 
practical, so getting to this point in the middle of 
a pandemic proved to be a great challenge, both 
for the university and for us students. At one 
point, I felt very overwhelmed, since I had to 
ful�ll many practical hours and sometimes 
patients did not show up for appointments for 
fear of the pandemic. Now I am glad to have met 
this challenge. In 2021 I have completed my 
fourth year of my career and next year I will be 
volunteering my hours in the Comarca La 
Laguna clinic."

“I have participated in the Hotel con
Corazón volunteer program since my �rst
year of university and I have carried out

di�erent activities. This year, I was helping in
the tutoring program for high school
students, as a math tutor. The experience
has helped me to improve as a person and
future professional. I have learned to

develop myself in a real work environment,
practicing punctuality, responsibility and
respect. Also, I have been able to identify and
strengthen some of my communication and
teamwork skills.”  

           siblings

           Engineering at UCA University

• 22 years
• 1 older and 2 younger 

• Studies Industrial 

• 21 years
• 1 younger sibling
• Studies Odontology at UNICA 

University

NICARAGUA EDUCATION PROGRAMIMPACT
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“The workshops we received during 2021 have 
been very enjoyable for me. They have been a 
space to help me get to know myself better and 
at the same time to be more empathetic with the 
people around me. Through these workshops I 
have been able to have better communication 
with my fellow scholarship students, to support 
each other and to end the day with a smile.  
Without a doubt I would love to continue with 
these workshops as they are a tool to solve 
various issues in my personal and professional 
life. “

I have been a member of the Comarca La
Laguna volleyball team since 2018. I have always 
loved sports, but I like even more to share and 
connect with others through  sports. Since the 
beginning of 2021 I am supporting my 
community as a coach for children from 9 to 16 
years old. That experience has helped me to 
start working as a physical education teacher at 
the San Pablo School, the same school where I 
studied. I am excited to be able to share my
knowledge with others and encourage children 
to practice discipline and teamwork, very 
valuable tools for them to succeed in their 
studies.

• 26 years
• 3 older siblings
• Studies Zootechnical 

Engineering at UNA University

           siblings

• 24 years
• 3 older and 1 younger

• Studies Accounting at UCN 
University

NICARAGUA EDUCATION PROGRAMIMPACT
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OCCUPANCY RATES & 
NUMBER OF GUESTS

HOSPITALITYNICARAGUA
IN NUMBERS
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17% 25%      TOTAL since 2009

62,895 GUESTS 

5,789

3,745

2,464

1,675

2,464

WHERE WERE OUR GUESTS FROM 
IN 2021?

35%

Nicaragua

12%

US & 
Canada

32%

Europe 

3%

Rest of the 
world

15%

Central & South 
America

GUESTS RATINGS

10

9.4

9.2

9.0
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GRANADA AT A GLANCE
All amounts are in US$

ACCOUNTABILITY 
STATEMENT

“Recovery started, �nally” is how we best describe

our �nancial performance in 2021. With drastic

cuts in our number of sta� and our pricing level to

address the domestic market, we were able to

limit the operational losses of the past few years.

Domestic tourism helped us through the di�cult

years 2019 and 2020, and at the end of 2021 also

international tourism started to return. Especially

the last 3 months of 2021 and �rst 4 months of

2022 give us hope, as all those months show

relatively healthy pro�ts to o�set the coming low-

season months.

FINANCIALSNICARAGUA
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REVENUES 2021 2020

 Total revenue $45,954 $41,583

EXPENSES 2021 2020

Personnel $21,086 $17,602

Operating expenses $18,191 $21,309

Marketing and sales $1,245 $1,654

Overhead $2,963 $1,885

Total expenses $43,485 $42,450

 Operating pro�t $2,468 $-868

Depreciation, interest & tax $16,451 $17,125

Pro�t after tax $-13,983 $-17,993

All amounts are in US$
PROFIT & LOSS

BALANCE SHEET
ASSETS 2021 2020

Building and other tangible
assets

$54,176 $70,307

Current assets $44,802 $68,288

Total assets $98,978 $138,595

EQUITY & LIABILITIES 2021 2020

Equity $96,546 $137,953

Liabilities $2,431 $642

Total $98,978 $138,595

All amounts are in US$

NICARAGUA FINANCIALS
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2022

In 2022 we will increase our education activities.

With the hotel being back at pre-pandemic

occupation levels,  we will be able to invest more

funds in our education programs. Our plan is to

intensify our partnership with The Oaxaca

Learning Center (TOLC). The scalability of our

existing Scholarship Program is limited and we

have seen the growth potential of the motivational

component. We will improve our program

together with TOLC, focusing more on the

accessibility for students, vocational orientation,

parent involvement and school cost support. Our

goal is to reach more students and their families.

An evaluation will be done so we can bene�t from

our lessons learned in our new strategy.

We will also be aiming at establishing new

partnerships. A pilot in Oaxaca with Mundo de

Talentos, a vocational training organization for

primary school kids originally from Chiapas, will be

developed.

The recovery of tourism in Nicaragua still being

slow, we managed to secure the necessary funds

for the continuation of our program in 2022,

through a successful  fundraising campaign in

December 2021.

Our bene�ciaries and programs will basically

remain the same throughout 2022. Through the

Soft Skills Strengthening Workshops Program, we

will address topics of personal growth and topics

that contribute to the job placement of university

students, as well as vocational orientation for

junior high school students. Our plan is also to

reach out to our former university scholarship

students to enhance the dynamics and inspiration

between them and our current scholarship

students. What is more, we aim to increase our

presence in the community through the

strengthening of communication and

management of joint strategies with the Laguna

Community Center and the teachers of the public

schools of Comarca La Laguna. 

MEXICO NICARAGUA

EDUCATION
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In the Oaxaca hotel, the �rst 5 months of 2022 are

showing strong occupancy levels, surpassing even

pre-pandemic numbers.  Since January, also

European guests are back and making up 40% of

the reservations, bringing us back to our former

healthy mix of Mexican, North-American, and

European guests. Therefore, we expect revenues

to reach around US$ 400,000 and pro�ts of

around US$ 80,000, surpassing the 2019 pre-

pandemic levels.

After installing solar boilers in 2021, in 2022 we

plan to add a water �lter system to recycle the

hotel’s greywaters. We are also evaluating to build

3 additional rooms, bringing the total to 17. It will

increase our pro�ts and grow our impact with

more supported students. 

Regarding Nicaragua, unfortunately, the major US

airlines have not resumed �ying to Managua. It

means that also in 2022 international tourism will

still be far from reaching levels required to swing

back to normal pro�tability. Tourism is slowly on

the rise though, through regional airports in

neighbouring countries and overland travelling.

That’s why we are cautiously optimistic and expect

revenues of around US$ 60,000 and pro�ts of

around US$ 7,500 this year.

HOTELS

MEXICO 

NICARAGUA

OAXACA FORECAST 2022

Occupancy 80%

Revenues $400,070

Pro�t after tax $80,000

Funds to impact $35,000

Expenditure on impact $27,500

All amounts are in US$

GRANADA FORECAST 2022

Occupancy 42%

Revenues $70,000

Pro�t after tax $-5,000

Funds to impact $21,550

Expenditure on impact $21,550

All amounts are in US$

2022



2022

EXPANSION

This is the 2021 annual report of Hotel con Corazón.

Copy & photos: Hotel con Corazón

Design: João Vicente

Contact: communication@hotelconcorazon.com
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The Netherlands. All rights reserv

CONCLUSION

All in all, we are looking at quite an exceptionally

good 2022 for Mexico, exciting times for our Costa

Rica expansion, and a modest further recovery in

Nicaragua. But above all, we are back on track of

making an impact on more people’s lives in

countries where the pandemic has hurt even

more than in ours.  

Mexico
2018

Nicaragua
2006

Costa Rica
2023

COLOPHON

The recovery of tourism is continuing in 2022.

We see this clearly in Mexico and Costa Rica where

foreign guests are returning, and to a lesser

extent also in Nicaragua. For our new hotel in

Monteverde, Costa Rica, our architects have

started the design work and we expect to have the

design and permit phase completed by November

2022, meaning that the building will take place

throughout 2023.

In San Cristobal de las Casas (Mexico) we are

continuing our search for real estate for hotel

number 4, and we are extending our network of

architects, construction companies and other

parties of interest.
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